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IA&B States Have Specific Marketplace Summaries
(National/U.S. Available to IA&B Members Too)

*** Over 75 Pages of Marketplace Data on Your State ***

PA MD DE



Today’s 60 Minutes
o Goal is to expose to you what’s available from IA&B
 Awareness of what’s available is the key
 No one else does this for independent agents

o Use Data to Look at Interesting Insurance Topics
o ± 30 Slides Today | Available to You Via IA&B
o Data is via the A.M. Best Financial Suite – Used with Permission



But First: The “Yellow Book” Road to Your Summary



2026 P&C Marketplace Summaries

Commissions

Three States
(Plus U.S.)

Insurer-Specific Data
Top Insurers Line of Business Details

Insurer List
1-ABC-Group-Prem-Etc
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4-ABC-Group-Prem-Etc
5-ABC-Group-Prem-Etc
6-ABC-Group-Prem-Etc
7-ABC-Group-Prem-Etc
8-ABC-Group-Prem-Etc
9-ABC-Group-Prem-Etc
…
1,000+
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Marketplace Summary Road Map

v Line of Business Detail pages

Executive Summary

State-Specific: Premiums, Loss, IA Penetration,

Growth and Taxes

All insurer List: Group, State Premium, Loss Ratio

Fastest Growers

Appendices



Premiums

o Direct Premiums (Before 
Reinsurance)

o Per Capita Premiums
o Premium Growth Rates
o Premiums By Lines of Business

(Shown is All Lines countrywide)
o Summaries have data on 

premiums by Distribution Style, 
Largest Insurers, Surplus Lines 
and much more…
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Marketplace Summary Preview
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Loss Ratios & 
Combined Ratios
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Adjusted Loss Ratio Defined

Direct premiums and losses (that is, BEFORE Reinsurance)

Dividends Included in an Adjusted Calendar Year Loss Ratio

Sweet Spot: Below 2/3s (66%)

=  
𝑃𝑎𝑖𝑑 𝐿𝑜𝑠𝑠𝑒𝑠 + 𝑁𝑒𝑤 𝑅𝑒𝑠𝑒𝑟𝑣𝑒𝑠 ± 𝐶ℎ𝑎𝑛𝑔𝑒𝑠 𝑖𝑛 𝑃𝑟𝑖𝑜𝑟 𝑅𝑒𝑠𝑒𝑟𝑣𝑒𝑠

𝐸𝑎𝑟𝑛𝑒𝑑 𝑃𝑟𝑒𝑚𝑖𝑢𝑚𝑠 − 𝑃𝑜𝑙𝑖𝑐𝑦 𝐷𝑖𝑣𝑖𝑑𝑒𝑛𝑑𝑠



Direct Combined Ratio Defined

Direct premiums and losses (that is, BEFORE Reinsurance)

All Expenses: Adjusting/Layers, Payroll, Commissions, Advertising, Taxes, etc.

Sweet Spot: Low 90s (definitely under 100%)

=  
𝑃𝑜𝑙𝑖𝑐𝑦 𝐿𝑜𝑠𝑠𝑒𝑠 + 𝐴𝑑𝑗𝑢𝑠𝑡𝑖𝑛𝑔 + 𝐷𝑖𝑣𝑖𝑑𝑒𝑛𝑑𝑠 + 𝐶𝑜𝑚𝑚𝑖𝑠𝑠𝑖𝑜𝑛𝑠 + 𝑃𝑟𝑒𝑚𝑖𝑢𝑚 𝑇𝑎𝑥 + 𝐺𝑒𝑛𝑒𝑟𝑎𝑙 𝐸𝑥𝑝𝑒𝑛𝑠𝑒𝑠

𝑃𝑟𝑒𝑚𝑖𝑢𝑚𝑠



Marketplace Summary Preview
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Directly From Your Marketplace Summaries
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Surplus Lines
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Surplus Lines Utilization: U.S. vs. IA&B States
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Directly From Your Marketplace Summaries
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Surplus Lines

Predominant Lines of 
Business

Other Liability (Occurrence), 31%

Other Liability (Claims-made), 15%

Fire Peril Only, 11%
Allied Perils Only, 9%

Commercial Multi-Peril, 7%

All Commercial Auto, 6%

Homeowners Multi-Peril, 5%

Medical Malpractice, 4%

Inland Marine, 3%

Earthquake, 3% Other Lines, 6%

2025 United States:  Surplus Lines - Lines of 
Business

2025 United States Total Domestic Surplus Lines Premiums $109,136,641,000

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Directly From Your Marketplace Summaries

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting

Other Liability (Occurrence), 34%

Other Liability (Claims-made), 25%

Fire Peril Only, 8%

Medical Malpractice, 8%

All Commercial Auto, 7%

Allied Perils Only, 6%

Commercial Multi-Peril, 4%

Products Liability, 3%

Inland Marine, 2%

Private Flood, 1% Other Lines, 2%

2025 Pennsylvania:  Surplus Lines - Lines of Business

2025 Pennsylvania Total Domestic Surplus Lines Premiums $2,745,702,000

Other Liability (Occurrence), 33%

Other Liability (Claims-made), 23%

Fire Peril Only, 12%

Allied Perils Only, 9%

Medical Malpractice, 7%

Commercial Multi-Peril, 5%
All Commercial Auto, 3%

Products Liability, 2%

Inland Marine, 2%

Homeowners Multi-Peril, 1% Other Lines, 3%

2025 Maryland:  Surplus Lines - Lines of Business

2025 Maryland Total Domestic Surplus Lines Premiums $1,027,349,000

Other Liability (Claims-made), 34%

Other Liability (Occurrence), 20%

Aggregate Write-ins, 11%

Credit, 8%
Fire Peril Only, 6%

Medical Malpractice, 4%

Allied Perils Only, 4%

All Commercial Auto, 3%

Commercial Multi-Peril, 3%

Homeowners Multi-Peril, 2% Other Lines, 5%

2025 Delaware:  Surplus Lines - Lines of Business

2025 Delaware Total Domestic Surplus Lines Premiums $434,875,000

Other Liability (Occurrence), 31%

Other Liability (Claims-made), 15%

Fire Peril Only, 11%
Allied Perils Only, 9%

Commercial Multi-Peril, 7%

All Commercial Auto, 6%

Homeowners Multi-Peril, 5%

Medical Malpractice, 4%

Inland Marine, 3%

Earthquake, 3% Other Lines, 6%

2025 United States:  Surplus Lines - Lines of Business

2025 United States Total Domestic Surplus Lines Premiums $109,136,641,000



Diving Deeper Into 
Summary Data

* What’s (Who’s) Growing?
* Softening Market?
* Insurer Profitability
* How Competitive is the P&C Insurance
* Marketplace Anyway?
* Pure IA Penetrations
* A Look at Advertising in P&C Insurance## ### ## ##### ###



Which L.O.B. 
Is Growing 
the Fastest?



Premium Growth Rates by Line of Business
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All Commercial Auto
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Allied Perils Only
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Federal Flood
Fidelity

Fire Peril Only
Homeowners Multi-Peril

Inland Marine
Medical Malpractice

Multi-Peril Crop
Ocean Marine

Other Liability (Claims-made)
Other Liability (Occurrence)

Private Crop
Private Flood
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Surety

Workers' Compensation
Total (All Lines)

2025 Maryland: 1-year and 5-year Direct Premium Written Changes

Maryland 1-Year
Premium Change
(2025)

Maryland 5-Year
Premium Change
(2021-2025)

c c c c
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Premium and Growth by Line of Business

#13: All Private Passenger Auto 
(+6.4%)

#5: Homeowners Mult Peril 
(+7.8%)

#3: Other Liab (Occurrence) 
(+8.9%)

#4: Fire & Allied Lines (+8.4%)

#1: All Commercial Auto (+9.5%)
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Which 
Insurer is 
Growing 
Fastest?



U.S. Private Passenger Auto – Fastest of the Biggest 
(Plus Travelers)

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

20
23

20
24

20
25

M
ar

ke
t S

ha
re

 (%
)

Private Passenger Auto: Total US (Top 20 Insurers Ranked by 10-Year Premium Growth) 
Top 3 Growth (in Green) vs. Bottom 3 (in Red)
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting
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Homeowners: Total US (Top 20 Insurers Ranked by 10-Year Premium Growth) 
Top 3 Growth (in Green) vs. Bottom 3 (in Red)

American Family Insurance Group (G)
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Travelers Group (G)

Liberty Mutual Insurance Companies (G)
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Citizens Property Insurance Corporation
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Additional H
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U.S. Homeowners – Fastest of the Biggest (Plus 
Citizens of Florida)

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Chubb: “Softening Is Spreading”

o “Soft market conditions have 
begun to spread beyond 
property to more casualty 
lines, particularly in excess 
and surplus, Chubb Ltd. 
Chairman and Chief 
Executive Officer Evan 
Greenberg said in a 
conference call.”

Evan Greenberg
Source: A.M. BestDay



Your Marketplace Summary Data
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Your Quarterly Summary Data

U.S. Quarter to Quarter
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Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Your Marketplace Summary Data: Comparison
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P&C Insurance In the Public Eye

11 States With Elected Insurance Commissioners

Source: Ballatopia

“Homeowners Market in 2025…a 45% Profit Margin… on a few billion a 
year.”



We Can Look at the Facts…
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Oklahoma: Homeowners Multi-Peril Loss and 
Combined Ratios (5 yr. averages - 69% | 98%)

Adj. Loss Ratio Combined Ratio

**2025 Average Commission Rate: 11.9%

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting
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And the Data for PA, MD, DE and OK/US (10 Years)
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Herfindahl-
Hirschman Index 
(HHI)

= ෍ 𝑀𝑆௞
ଶ

௡

௞ୀଵ

× 10,000

o “Is it a Competitive Premium?”

o We can easily see how “Competitive” a state’s 
Insurance Marketplace is for each Line of Business
 HHI: Pure monopoly is 10,000.  Vs. 100 is 100 

competitors all with 1% market share. 1,000 is 
benchmark for competitive market place.

o If +6.4% Underwriting Profit was Attained In a 
competitive marketplace, that’s the aggregate 
competitive premium

o Reality to “Is my premium too high?”
 Shop the market and consumer will know.



Here’s Oklahoma’s HHI for Homeowners…

Delaware, 1,122 
Maryland, 970 

Oklahoma,  1,424

Pennsylvania, 971 
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Herfindahl-Hirschman Index (HHI) 
Line of Business: Homeowners Mult Peril

Candidate may have a point, but why the crazy figures when the correct ones exist.  I would argue, more competition 
would be a too thing and more independent agent markets would be good for everyone.  Oklahoma report shows top 5 
insurers are SF, Allstate, USAA, Farmers and Liberty with market shares of: 32%, 13%, 9%, 8%, and 6%.

6.14%8.22%8.92%12.64%31.85%

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Independent Agents Are Good for a Competitive Marketplace

Delaware, 524 Maryland, 454 Pennsylvania, 374 
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Herfindahl-Hirschman Index (HHI) 
Line of Business: All Commercial Auto

Active Insurers: DE (108), MD (140), PA (173)

Delaware, 1,567 
Maryland, 1,389 Pennsylvania, 
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Herfindahl-Hirschman Index (HHI) 
Line of Business: All Private Passenger Auto

Active Insurers: DE (31), MD (43), PA (65)

Delaware, 2,638 

Maryland, 538 Pennsylvania, 494 
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Herfindahl-Hirschman Index (HHI) 
Line of Business: Commercial Multiple Peril (Total)

Active Insurers: DE (109), MD (123), PA (149)

Without NEIL this is 498

Delaware, 1,122 Maryland, 970 

Oklahoma, 1,424 

Pennsylvania, 971 
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Herfindahl-Hirschman Index (HHI) 
Line of Business: Homeowners Mult Peril

Active Insurers: DE (54), MD (61), PA (94)

Source: A.M. Best – Used with Permission, Calculations by Real Insurance Solutions Consulting



Private 
Passenger 

Auto 
Penetration

Let’s Look at how IAs are 
doing with PPA and IA vs. 

Exclusive vs. Direct
(Top 3 Insurers Only)



USA: Combining Erie+Progs vs. SF+AllState+AAA vs. 
GEICO+Prog.+USAA
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Insurers and Advertising 
Spending



And That Result Vs. Advertising Spending (Countrywide)
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Combining: PPA, Advertising and DPW Growth
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Private Passenger Auto: Total US (Top 20 Insurers Ranked by 10-Year 
Premium Growth) 

Top 3 Growth (in Green) vs. Bottom 3 (in Red)

Progressive
Insurance Group (G)

USAA Group (G)

Auto Club
Enterprises
Insurance Group (G)
Liberty Mutual
Insurance
Companies (G)
Farmers Insurance
Group (G)

Nationwide Property
& Casualty Group (G)

Travelers Group (G)



Questions 
and 
Answers

Real Insurance Solutions Consulting, LLC
Paul A. Buse, Principal
www.realinsurancesc.com
301-842-7472




